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Newsletter
High Value Beef Partnerships

At a series of meetings in South Africa in May, project 
team members unanimously agreed to adopt a new 
project logo and name. The need for a project logo 
has been apparent for some time, but the need for 
a new name became even more urgent during the 
ISAC meeting (see below) when it became clear that 
the definition of our collaborating farmers (included 
in our legally-binding project contract) no longer 
applied. We were also keen to develop a name that 
incorporated high value free range beef markets, but 
which could also apply to other high value markets 
if that opportunity emerges in future. Hence the new 

name – ‘High Value Beef Partnerships’ and the logo 
capturing ‘high value beef’, ‘high value pastures’ 
and ‘high value partnerships’, the latter including 
all members of the beef value chain, with effective 
partnerships across the value chain recognised as 
critical to the success of the project. Our sincere 
thanks to Stephen Monamodi and Sylvester 
Moatshe (both from the NAMC Communications 
Unit) for their naming suggestions and logo design. 
We are also very pleased that Stephen and his team 
have agreed to accept the leadership of our project 
communication efforts.

ACIAR Project  | Vol 2, Issue 1, June 2018  |  City of Tshwane  |  Republic of South Africa

Welcome High VBP name

1

first cohort of 9 steers from Mr. Samual 
Chauke & Mkachani Mabunda’s farm at 
Vaalwater was slaughtered at Cavalier 

Meats on 23rd March 2018 and five met free-range 
market specs.  These are the first animals to have 
been specifically identified and monitored by the 

project team with the aim of meeting free-range 
market specifications. A second batch of 18 steers 
from the same farm will be ready for slaughter in 
several weeks. This is a developing story; details will 
be in the next newsletter. 

Breaking News

Free Range Beef 
Project newsletter
8th Edition

The

March 2018
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Success - 
first groups of cattle 
meet free-range specifications

As mentioned briefly in our last 
newsletter, the first nine steers 
specifically identified and monitored 
by the project team to target free-
range market specifications were 
slaughtered at Cavalier Meats on 
23rd March 2018. The animals 
came from Mr Samuel Chauke’s 
and Mr Mkachani Mabunda’s farm 
at Vaalwater after being castrated 
at a relatively late age in December 
2017 (image shows Mr Chauke 
learning to use the castration 
bander). A second group of 19 
younger steers was also castrated 
at the same time and they were 
slaughtered at Cavalier Meats on 
10th May 2018.

In the first group of 9 steers, 5 met free-range market 
specifications with average cold carcass weights of those 
animals being 193 kg. Two steers failed to meet minimum 
carcass weights of 180 kg and a further two failed because 
of age class (more than 4 teeth). This was a remarkable 
effort given the animals were only castrated in December 
and needed to recover from the procedure in the interim 
period.

In the second younger group of 19 steers, 11 met free-range 
market specifications, with 7 steers not meeting minimum 
carcass weights and a further animal having a 0 fat-cover 
score even though it did meet weight specifications. It 
was recognised before the animals were sent to slaughter 
that some of them would not meet free-range market 
specifications, but nevertheless the decision was made to 
sell them ahead of winter (together with some breeding 
cows recommended for culling based on the project’s testing 
of the breeding herd) to reduce the farm’s stocking rate to 
ensure better growth rates for animals remaining on the 
farm. The next crop of sale animals is now being used in an 
on-farm trial to evaluate the cost-effectiveness of different 
supplementary feeds to increase growth rates and reduce 
their age at sale relative to these first two crops of steers.
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Week 21 -   21 – 25 MEI 2018 
Pryse vir Bees gelewer by Cavalier Abattoir. 
 
Voerkraal prys 

GRAAD A 
2 47.50 
3 47.50 

 
Voerkraal Penalisasies 

< 225kg    - R2.00 p/kg Voerkraal AB Grade -R2.00 onder voerkraal lysprys  
< 200kg    - R4.00 p/kg Kneusing Kode 2    - ,50c p/kode 
< 180kg    - R6.00 p/kg Kneusing Kode 3    - R1.50 p/kode 
 Masels – R8.00 

 
 
Free Range Prys 

GRAAD GEWIG A AB B tot 4 tand 
 > 240  - 300 kg 48.00 48.00 48.00 

1/2/3 > 210 - 240kg 47.00 47.00 47.00 
 > 180 - 210kg 45.00 45.00 45.00 

 
Alle grade of karkasse wat nie op graad, gewig of bouvorm kwalifiseer vir Free Range pryse 
nie, word op standaard prys vergoed. 
 
Standaard Prys 

GRAAD A AB B C 
0 44.50 43.00 34.00 34.00 
1 45.50 44.00 38.00 38.00 
2 46.50 45.00 40.00 40.00 
3 46.50 45.00 40.00 40.00 
4 45.50 44.00 39.00 39.00 
5 44.50 43.00 38.00 38.00 
6 44.50 43.00 38.00 38.00 
BULLE NVT C+B  GRAAD MIN R2.00  

 
< 225kg – R2.00 p/kg  Kneusing Kode 2 - ,50 p/kode 
< 200kg – R4.00 p/kg  Kneusing Kode 3 - R1.50 p/kode 
< 180kg – R6.00 p/kg  Masels - R8.00p/kg 

  
Alle pryse is gelewer te Cavalier. Vervoer en Kommissie ingesluit. 
   

Transport    - R17.50 per lopende km 

Some of the second group of 19 steers from 
Vaalwater being loaded ahead of slaughter on 
10th May

Steers that met free-range market 
specifications received a premium 
price that exceeded the comparable 
prices for A-grade feedlot cattle, 
as shown in the price list for the 
week 21-25 May 2018 (these are 
comparable to, but not the same 
prices that applied at the time 
of slaughter of these two steer 
cohorts). 
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Farmer members of the 
project’s Industry & Scientific 
Advisory Council
The High VBP project is very pleased to now have 
four collaborating farmers as part of its Industry and 
Scientific Advisory Council (ISAC). Those members 
include Mr Samuel Chauke from Vaalwater, who 
was the first of the project’s farmers to specifically 
target and slaughter cattle which met free-range 
market specifications (see previous story), Ms. 
Duduzile Siyaba from Breyten in Mpumalanga, Mr 
Shimi Mokoka from Vanderbijlpark in Gauteng and 
Ms Pheladi Moyo from Marble Hall in Limpopo. 
They are pictured below outside the ISAC meeting 
in May 2018.

Dudu Sibaya is the managing director and sole 
proprietor of a mixed farming project known as Klip/
Bankfontein and based in Breyten. She controls 
903 hectares of land, with 668 ha. used for livestock 
grazing, 73 ha. has been planted to Eragrostis 
(pasture), 155 ha. to crops (yellow maize and soya) 
and 5 ha. for vegetables. She has 220 breeding 
cows and heifers, 4 bulls and 42 calves.

Pheladi Moyo has been farming for 5 years with 3 years’ experience in livestock and 2 years’ experience in 
growing vegetables. She farms on 366 ha of land and has 120 cattle.

Shimi Mokoka farms in Gauteng and has been nominated for the Peter Edwards Award, which is presented 
annually at the Congress of the Grassland Society of Southern Africa to a land-user, or community of 
land-users, in the province in which the Congress is held. The trophy is presented in recognition of the 
sound application of the principles of grassland science and resource conservation. This prestigious 
award recognises top land-users who practice and encourage the sustainable use of natural resources.
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Mr Shimi Mokoka pictured on his farm 
showing aspects of the grassland science 
and resource conservation for which he 
has been nominated for the Peter Edwards 
Award
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The project has been very fortunate to be able to 
secure Dr Gaynor Paradza’s input to our Advisory 
Council. Dr Paradza is a social scientist and consultant 
with broad interests in gender mainstreaming, 
land and agrarian reform, policy development and 
management in relation to land tenure, gender, rural 
and urban development planning, local, government 
administration and management, decentralisation 
(rethinking governance), value chain analysis, 
research design and analysis, publication on Land 
and Agrarian Issues and Livelihood Vulnerability. 
Most recently she has been working in the PAN 
African Parliament but she has also worked with 
national, provincial and local level government, NGOs 
and partners in the international donor community.

New social 
scientist ISAC 
representative
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• It is critically important that farmers have a very 
clear understanding of the purpose of the project 
and that they receive timely communications 
which enable them to forward-plan and act on the 
feedback they receive from the project.

• The project needs to focus on the real issues for 
the farmers e.g. what are the minimum numbers of 
animals that will allow the farmers to cost-effectively 
target free-range market specifications? What 
are the break-even points that apply to different 
production systems operated by the farmers? How 
do farmers maintain cash-flow if they are deferring 
sales of animals for 2-3 years? etc.

• Although bull reproductive measurements are not 
currently a part of the project, the ISAC 
recommends that, to the extent possible, they 
should be undertaken in collaboration with the 
Provincial Departments of Agriculture. 

• Farmers need assistance to understand differences 
between industry marketing reports (e.g. they 
receive regular market prices for free-range and 
grain-fed beef based on cold carcass weight, 
but they then become confused when trying to 
compare those prices with auction prices based on 
live weights.

• It would be very useful if efforts were made to 
document feedback from all of the project’s 
farmers about where the value-add of this project 
is occurring so what works for those farmers can 
also be used by other farmers.

• The VAIMS surveys in the five provinces around 
the Cavalier value chain need to be fast-tracked.

• In future, the ISAC would like all project reports to 
be disaggregated by farmer gender, age, education 
level etc. where possible, to enable ongoing 
consideration of those factors when assessments 
are being made.

New opportunities
In addition to the specific feedback above, ISAC 
members identified several additional opportunities 
which the project could pursue to value-add the 
project. These include:

• The project could develop a 20-30 minute standard 
project presentation for circulation to the Provincial 
Coordinators and regional presenters which they 
can then use to introduce potential farmers to the 
project. 

• ISAC members support the suggestion that 
Provincial Coordinators be appointed to coordinate 
farmer recruitment, training and ongoing support 
and monitoring of both cattle and farms in their 
provinces, to ensure better selection of farmers 
and more timely follow up with the farmers so the 
farmers very quickly engage with the project.

• If possible, the project should engage directly with 
Land Reform officers, as they may be able to 
support the farmers identified as having potential 
to meet free-range market specifications with 
respect to business and financial planning, 
financial/business literacy training and possibly 
also access to finance for those farmers.

Sixth ISAC Meeting
The sixth meeting of the project’s ISAC was held at ARC Irene on 16th May 
2018. Key draft recommendations by the ISAC to the project team include:
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It was recommended the next ISAC meeting (November 2018) should include a visit to a collaborating 
farmer(s) and/or Cavalier Meats to enable ISAC members to better understand the challenges faced by 
project farmers in meeting free-range market specifications.

ISAC Members left to right: Mr Mfundo Macanda, Eastern Cape DRDAR; Mr Samuel Chauke, farmer; Dr 
Gaynor Paradza, a social scientist who consults to a range of organisations; Dr Jean Rust EC DRDAR; Mr 
Shimi Mokoka, farmer; Ms Pheladi Moyo, farmer; Mr Lieb Venter, FarmVision; Ms Duduzile Sibaya, farmer; 
Dr Pilot Nchabeleng, Free State DARD; Dr Sikhalazo Dube, ILRI Southern Africa and Chair; and Dr Marco 
Schelten, Mpumalanga DARD)

In response to the ISAC report, the project 
is pleased to announce the appointment 
of Dr Klaas-Jan Leeuw from the ARC 
Irene’s animal nutrition group as the 
project’s new Operational Leader. Klaas-
Jan will now be responsible for managing 
and coordinating the project’s farmer 
support team, including the project-
funded support team based at ARC 
Irene, the ARC’s team of reproductive technicians, 
KyD technicians and interns and extension officers 
across the six Provincial Departments of Agriculture 
(Eastern Cape, Gauteng, Mpumalanga, Limpopo, 

North West and Free State). Additionally 
he is responsible for coordinating 
farm rangeland assessments and 
development/implementation of 
rangeland remediation plans, farmer 
animal nutrition supplementation options 
and farmer and farmer support team 
training and capacity building. This is 
a critically important position and an 

enormous task, but one we are very confident Klaas-
Jan is capable of fulfilling!

Project Operational Leader
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Congratulations 
Bukho Gusha

Bukho Gusha and Rene Villano at the 
Social Sciences meeting in May 2018 

Tony Palmer

Our very sincere congratulations to Ms Bukho Gusha, 
an ARC researcher and PhD student enrolled at Rhodes 
University in Grahamstown. As part of her PhD studies, 
Bukho is working in the areas of rangeland ecology and 
livestock water productivity to improve rural livelihoods 
in the semi-arid rangelands of South Africa. She was 
recently advised that not only was her paper title 
‘Performance of livestock production in north eastern 
cape communal areas: a stochastic frontier analysis’ 

accepted for presentation at the IAAE Conference in 
Vancouver, Canada in July (on average only 1 in 4 papers 
is accepted for presentation at IAAE conferences), but she 
has also been awarded a prestigious and generous early 
career travel award to allow her to travel to Canada to 
present the paper. Our very sincere congratulations to 
you Bukho, and also to your co-authors on the paper, Dr 
Tony Palmer and Prof Rene Villano.
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• Psychology and behaviour change, aimed at 
increasing adoption rates of proven practices, 
processes, t ools and technologies by the project’s 
collaborating farmers. This research is based on 
the Behaviour Change survey instrument that has 
been capturing farmer’s perspectives, attitudes 
and beliefs around a range of issues important to 
farm business performance;

• Linguistics and the impact of primary language 
– this component of the research is aimed at 
understanding whether the farmers’ primary 
language is an impediment to effective business 
decision-making and performance if it is different 
to the languages primarily used by value chain 
partners (usually Afrikaans and/or English);

• Value chain assessment, which measures livestock 
value chain performance with the aim of identifying 
improvement scenarios across all sectors of the 
project’s beef value chains; 

• Farm business performance, using econometric 
approaches and modelling to identify opportunities 
for farmers to improve their business performance;

• A Willingness-to-pay study being undertaken by 
a project PhD student to investigate the attitudes 
and perceptions of beef consumers towards grass-
based and grain-fed beef products;

• The value to farmers of membership of a formal 
cooperative, which is another post-graduate 
student project;

• The impact of gender (and other factors such 
as age; family status and household structure; 
culture; primary language; levels of education and 
literacy; and farm business orientation – traditional 
vs. commercial) on farm business performance, 
including profitability and compliance with free-
range market specifications. The aim is to identify 
those factors which impact on smallholder farm 
businesses and to then design customised 
intervention strategies to overcome the barriers to 
practice change that are identified;

• Monitoring and evaluating the project’s performance 
using a number of different approaches using 
the Impact Tool, Theory of Change and Outcome 
Mapping and Most Significant Change storytelling;

• Developing policy to address areas of inequity 
or opportunities for improving smallholder farming 
businesses. The project has already identified 
several areas which could potentially benefit from 
application of new policies; and

• A wide range of communication strategies and 
approaches to support all of the project’s different 
components.

Social Science team 
meeting
In addition to the project’s farmer support team (comprising researchers, technicians and extension officers 
with expertise and experience in animal production, health and nutrition, meat science and processing and 
cattle marketing), the project has formed two specialist research teams to focus on key areas of related 
research. The first of those is the Rangeland Management and Animal Nutrition group summarised in the 
previous (March 2018) newsletter. The second group is collectively known as the Social Science team and 
it comprises a group of researchers with expertise and experience in a wide range of disciplines including:
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Members of the social science team met recently over four days at NAMC Pretoria and ARC Irene to assess 
progress across all of these areas and to plan ongoing activities, including new training in policy development, 
impact assessments and communication strategies. These different areas of research and preliminary 
findings will be presented in future editions of this newsletter and on the project’s new website which is now 
under construction and expected to be available over coming months.

Back: Baldwin Nengovhela, Simphiwe Ngqangweni, Njongenhle Nyoni, Tshilidzi Madzivhandila, 
Khathu Rambau, Khumbuzile Mosoma, Thandeka Ntshangase, Moses Lubinga; Front: Bukho 

Gusha, Zimbini Mdlulwa, Nonhlanhla Gwamanda, Rene Villano, Heather Burrow, Talentus Mthunzi 
[Absent: David Spies, Livhu Mudau, Petronella Chaminuka, Stephen Monamodi, Sylvester 

Moatshe, Navjot Bhullar and Finex Ndhlovu]
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• Commercially-oriented smallholder farmers i.e. 
individual farmers who own or lease the land on which 
their cattle graze; and

• Commercially-oriented communal farmers i.e. 
formal groups or associations of smallholder farmers 
who collectively manage the land on which their cattle 
graze, for the benefit of all farmers in their group or 
association 

These are farmers who:
►Are willing to sell their cattle and sell them at up to 

3 years of age i.e. firstly, the farmer must be willing to 
sell their cattle, and then secondly to manage his/her 
cash flow over the first 2-3 years if they normally sell 
weaners, to allow their cattle to grow to heavier weights 
at older age to meet free-range market specifications;

►Have control over the land on which their cattle 
graze so the animals can grow at average daily gains 
of at least 0.5 kg/day to reach market specifications 
before the animals are 3 years of age;

►Do not farm with high grade Brahman or dairy/
dairy cross cattle;

►If they are communal farmers, they are very well 
organised and have control over the land on which their 
cattle graze and the way their association is managed 
and governed;

►Are willing to meet Woolworths’ criteria for 
free-range beef i.e. animals must be identified 
individually; cattle must have access to pasture/veld 
at all times; they cannot be fed chicken litter or other 

animal by-products; male animals must be castrated, 
cattle must not be treated with added hormones or 
stimulants; antibiotics are not allowed in supplementary 
feed; sick animals can be treated under veterinary 
supervision but treated animals must be with-held 
from sale for twice the designated withdrawal period; 
farmers must keep good records on both their cattle 
and their farmers, with those records being available 
for spot-auditing to ensure compliance; and

►Initially these farmers will own or manage at least 
30 breeding cows and have control over sufficient 
land to ensure those cows and their offspring can 
graze at appropriate stocking rates until sale animals 
reach market weights at up to 3 years of age – this 
initial target is to provide groups of sale animals that 
are cost-effective to transport to market. However 
once the project is well established, there will be 
new opportunities for smaller herds for example to 
pool cattle during growing, finishing and transporting, 
but initially the project needs to demonstrate the 
opportunity with these larger herds.

Farmers joining the project will be trained and supported 
to enable their cattle to meet the free-range market 
specifications and to achieve more sustainable beef 
production systems on their farms. This will include 
assistance from the project team in forward-planning 
the sale of their cattle and making decisions about the 
cost-effectiveness of choices such as free-range cf. other 
markets, reducing the stocking rates on their farms, 
providing supplementary feeding to cattle to increase 
their growth rates and reduce age at sale, culling non-
productive breeding cattle and implementing rangeland 
remediation plans etc. The aim of the project is for 
collaborating farmers to be rewarded through increased 
productivity and profitability of their farm businesses.

Farmers interested in participating 
in the High VBP project
The High VBP project is specifically seeking two different 
types of farmers because they are the most likely to be 
able to target the high value free-range beef markets (at 
least initially). Those farmers include:

Upcoming events

• Policy design training workshop – tentatively scheduled for  6-7th September 2018
• Communications training workshop and project 
   filming with Conor Ashleigh (www.conorashleigh.com)   10-15th September 2018
• Seventh ISAC meeting –      14th November 2018a
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